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Discussion Item Proposed Budget for FY06 

Background The City’s new fiscal year will commence on July 1, 2005.  In accordance with 
Article VIII of the Charter of the City of Takoma Park, the City Manager has 
prepared a proposed budget for consideration by the City Council.  
 
The proposed budget for FY06 accounts for the City’s financial activities in four 
major funds or fiscal entities.  They are the General Fund, the Storm Water 
Management Fund, the Special Revenue Funds, and the Community Center Fund.   
 
The City Council will hold a series of work sessions to discuss the proposed budget.  
The work session on May 12 will focus on the following topics: 
 
• Public Works Department operating budget 
 
• Capital Improvement Program for FY06 through FY10 
 
• Storm Water Management Fund 
 
• Community Center Fund 
 
• Debt Service 
 
The City Manager, in conjunction with the Director of Public Works, has identified a 
number of issues for discussion.  These issues are addressed under separate cover. 

Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration of the 
City Council.  Before adoption of the budget, the City Council shall hold at least one 
public hearing. 

Fiscal Impact The City Manager’s proposed budget for FY06 provides for total expenditures of 
$20,078,016.  General Fund expenditures total $16,987,226.  Combined expenditures 
for the other funds (Storm Water Management, Special Revenue, and Community 
Center) equal $3,090,790. 



Attachments Organizational chart for the Public Works Department 
 
Overview of the Public Works Department 
 
FY06 budget summary for the Public Works Department 
 
Capital Improvement Program FY06 – FY10 
 
FY06 budget summary for the Storm Water Management Fund 
 
Listing of Public Works budget issues for discussion 
 
Storm Water projects listing as of May 2005 
 
Street repair projects listing as of May 2005 
 
FY06 budget summary for the Community Center Fund 
 
Memo dated May 11, 2005 regarding Community Center project costs 
 
Overview of debt service 
 
FY06 budget summary for Debt Service 

Recommendation Staff recommends that the City Council discuss the aforementioned budgetary items 
and provide direction to the City Manager relative to the proposed budget for the 
Public Works Department, the Capital Improvement Program, the Storm Water 
Management Fund, the Community Center Fund, and debt service. 

Special 
Consideration 

 

 



SUBJECT: Public Works Budget Issues

1. CDA Maintenance Technician: The Department has proposed the hiring of a Maintenance
Technician. The issue here is that the CDA has elected to withdraw its participation in the
financial support of this position. This person’s primary responsibilities should include:
a. The daily cleaning the public right of way in the Commercial District Association’s

area in Langley Park. 
b. Removing posters and fliers, repairing potholes and street painting. 
c. Operating the City’s Green Machine in the CDA, Old Town and community center.
d.  If the CDA chooses not to participate with an annual contribution, the CDA would

be cleaned once a week and this technician’s time and effort would be dedicated
to: 
i. Street Painting (crosswalks, stop bars and speed humps). Last year the City

was  able to use funds provided in the Council Goals to accomplish much
of the street painting.

ii. This employee would be a part of a preventive maintenance team (patching,
crack filling).

2. Salt Dome: The City’s is in dire need of a salt storage facility. The salt storage facility at
Public Works collapsed during the Blizzard of 2003. It was not adequate before its collapse
because it had no walls nor solid flooring. Now the salt is piled up where the old salt storage
facility was located. Consequently, when it rains, there is salt runoff that could eventually
reach the Sligo Creek.  In order for the City to be in compliance with the Federal Clean
Water Act, we must correct this situation. Public Works has collected estimates and
recommends the acquisition and construction a concrete foundation and the purchase of
a prefabricated dome. The proposed budget for FY 2006 includes $100,000 for this project.
Based on a recently secured estimate of $80,000, the department may be able to
accomplish it for less than the budgeted amount.

3. Garden’s Division: Over the past three years, this division’s responsibilities have increased,
but its assets have not. During this time, the City added gardens at Maple and Sherman,
plantings on Holton Lane, plantings at the Tool Library, a Pocket Park on New Hampshire
Avenue, and more. In FY2005 the Gardens Division budget was $115,338, but its
expenditures are projected to be $144,792. This is  a repeat of FY 2004 budgeting and
spending. The FY2006 proposed budget reflects actual spending in this division. The
department will not be in a position to absorb overages in FY 2006. See attached table. 

4. Montgomery County Blue Bins: The following information is provided:
a. The toters are 30 ($30) gallon types used to collect paper only. Other recyclable are

collected separately. This is an effort on their part to increase paper collection.
b. Takoma Park’s collection paper and other recyclable has been very good. We have

seen no evidence of paper in the trash stream.
c. The City’s main recycling truck could accommodate the toters. However, toters

usage faced resistance in the City several years ago. 
d. There is a possibility the use of the toters could reduce the need for collection to

every other week instead of every week. We should observe Montgomery County’s
progress and report back to the Council.

5. Storm Water Projects: Since his arrival, the City Engineer has been compiling a list of storm
water projects. Currently, the projects exceed the assets available in the FY2006 budget.
See attached table.

6. Spring Park Storm Water Project: Water  seepage has been observed within the Spring
Park green area, south side of pavilion creating wet areas. Spring water surfaces and
sheet flow over the sidewalk during wet season and ice hazard in winter.  The drainage



improvement can be achieved by Installation of a net work of under drain  and a rain garden
discharging into an existing  inlet near Poplar and Spring Avenue intersection. A rain garden
can be created by converting  a mud puddle adjacent  the existing garden north of the
stream.  Two under drain lines will convey the water from the rain garden ane south of play
ground pavilion in to a collector under drain installed parallel to the side walk discharging
into the storm water inlet near the intersection of Poplar and Spring Avenue.  The estimated
cost of this project is  $20,000.

7. Street Renovations: The City has undertaken the management of street renovations in FY
2006. These renovations include paving, curbs replacement, gutter replacement and
sidewalk repair. The proposed budget for FY2006 includes approximately $1.1 million for
street renovations.  See attached table. 

8. Leaf Mulch Delivery Proposal: See attached proposal.















 

City of Takoma Park 

Memo 
To: City Council 

From: Barbara B. Matthews, City Manager 

CC: Wayne Hobbs, Deputy City Manager 

Date: May 11, 2005 

Re: Community Center Project Costs 

At the work session on May 12, 2005, the proposed budget for the Community Center Fund for FY06 
will be discussed.  The budget summary provides information on fund expenditures since FY03, the 
year in which the Community Center Fund was established to account for project activity. 

Prior to establishing the Community Center Fund, project expenditures were accounted for in the 
Special Revenue Fund.  These expenditures were taken into account by staff in preparing the 
proposed budget for FY06. 

Further research conducted by staff following the issuance of the budget document indicated that there 
were some prior year project costs that were not taken into account.  The proposed FY06 budget 
should be decreased by approximately $49,000 to ensure that overall project expenditures do not 
exceed project revenues. 

Additionally, as indicated in my budget transmittal message, the proposed budget assumes that the 
phase of the project that is currently underway will be substantially complete as of June 30, 2005.  The 
actual completion date will determine whether certain expenditures are accounted for in FY05 or FY06.  
Consequently, some adjustment in the proposed budget for FY06 may need to be made as more 
information becomes available.      

 

 



DEBT SERVICE 
 
 
This budgetary unit provides for the payment of principal and interest payments on the City’s 
outstanding debt obligations.  These obligations were incurred as a result of long or short-term 
borrowing or lease financing.  Further information about the City’s outstanding obligations is 
provided below.   
 
Notes and Bonds 
 
On July 15, 2005, the City closed on a general obligation bond issue in the amount of 
$2,005,000.  The proceeds from the bond issue were designated for street improvements 
throughout the City.  The annual installments for the repayment of the bond as of June 30, 2005 
are as follows: 
 

Fiscal Years Principal Interest Total 
    

2006 $ 308,462 $ 64,391 $ 372,853 
2007  308,462  54,081  362,543 
2008  308,462  43,786  352,248 
2009  308,462  33,483  341,945 
2010  308,462  23,181  331,643 
2011       308,462         12,878       321,340 
2012  154,228           2,576

  
 156,804

Total $ 2,005,000 $ 234,376 $ 2,239,376 
 
 
On February 3, 2003, the City and State renegotiated the remaining balance of a Maryland 
Industrial Commercial Redevelopment Fund (MICRF) loan for 6 Grant Avenue.  The loan 
matures on February 1, 2011.  The principal is to be repaid in eight annual installments of 
$5,000 and one final payment of $2,260. 
 

Fiscal Years Principal Interest Total 
    

2006 $ 5,000 $      0 $ 5,000 
2007  5,000  0  5,000 
2008  5,000  0  5,000 
2009  5,000  0  5,000 

2010-2011  7,260  0  7,260
    

Total $ 27,260 $ 0 $ 27,260 
 
The City entered into a Memorandum of Understanding Agreement with Montgomery County, 
Maryland during FY00 related to certain infrastructure repair work in the Pinecrest area.  Under 
this agreement, the County made an interest free loan to the City in the amount of $455,000 to 
be used for the infrastructure repair work.  As repayment to the County, the County will reduce 
its annual Municipal Tax Duplication payments to the City for a period of nine years beginning in 
FY00.  The remaining reductions will be made as follows: 

 



Fiscal Years   
   

2006   50,000 
2007   50,000 
2008   50,000 
2009   55,000

   
Total  $ 205,000 

 
In 1995, the City borrowed $315,000 to purchase property located in Takoma Junction.  The 
loan was for a three-year term, with a balloon payment at the end of the loan. The City extended 
this loan in 1998, 2001, and 2004.  The 2004 extension provided for an annual payment of 
$20,167 with an interest rate of 5.98%.  At the end of the three-year period, the City will need to 
determine whether to extend the loan again or to pay off the remaining principal balance.  The 
City will no longer make debt service payments if the property is sold. 
 
On April 16, 2002, the City participated in a bond issuance with the Maryland Department of 
Housing and Community Development.  The issuance was limited to an aggregate principal 
balance of $2,048,700 to be used for the construction of a Community Center. 
 
The annual installments for the repayment of the bond as of June 30, 2005 are as follows: 
 

Fiscal Years Principal Interest Total 
    

2006 $ 76,700 $ 78,470 $ 155,170 
2007  78,400  75,976  154,376 
2008  81,900  73,390  155,290 
2009  85,300  70,524  155,824 

2010-2014  479,900  250,096  729,996 
2015-2019  598,100  188,884  786,984 
2020-2022  433,400  42,194  475,594

    
Total $ 1,833,700 $ 779,534 $ 2,613,234 

 
In May 2005, the City will close on a bond issuance with the Maryland Department of Housing 
and Community Development.  The issuance was limited to an aggregate principal balance of 
$2,600,000 to be used for the construction of a community center.  The actual debt service 
payment for the bond issue will not be known until the bond sale occurs, which is scheduled for 
the latter part of May.  Funding in the amount of $205,000 has been included in the proposed 
budget for the first year of debt service on the bond issue. 
 
Capital Lease 
 
The City has entered into two capital lease agreements for the purchase of equipment.  The 
equipment underlying these agreements are police equipment with an original cost of $380,000 
and a street sweeping machine with an original cost of $19,475.  The minimum lease payments 
are as follows: 



 
Fiscal 
Year 

Police 
Equipment 

Street 
Sweeper 

 
Total 

    
2006 $ 62,839 $ 6,926 $ 69,765 
2007  62,839  2,309  65,148 
2008  62,839                 0  62,839 
2009  62,839                 0  62,839 
2010  15,712                 0  15,712

              
 
Total Payments 

 
$ 267,068 

 
$ 9,235 

 
$ 276,303 
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